
What Making My Granddaughter’s
Birthday Cake Taught Me About
Threading AI Into Enterprise Transactions
At first glance, baking a seven-year-old’s birthday cake and automating enterprise sourcing

transactions might seem to have absolutely nothing in common. However, both taught me

the same crucial lesson about artificial intelligence: the magic happens when you use AI as

a sophisticated research assistant and decision-support tool, not as a replacement for

human judgment and execution.

Last month, while planning my granddaughter Emma’s birthday cake, I discovered the

perfect analogy for how forward-thinking companies are successfully threading AI into their

transactional workflows—without falling into the “AI-first Kool-Aid” trap that’s derailing so

many digital transformation initiatives.

The AI Reality Check

Emma left me a note (in her wonderfully creative seven-year-old spelling) asking for “a

choclit cake with purpel frostin and maybe sum sparkels but not to many becaus they get

stuk in my teeth.”

Rather than spend hours browsing Pinterest or calling around to bakeries, I used AI to:

The Recipe Hunt: Where AI Shines Brightest



Within minutes, I had a comprehensive analysis of options, ingredient lists, and even

potential suppliers for specialty decorating materials. AI excelled at the research,

comparison, and information synthesis—exactly what it should do.

What This Means for Your Business

AI transforms the 60% of time procurement professionals spend on information gathering into
minutes of strategic insight—but the human execution and relationship management remain
irreplaceable.

But here’s where the analogy gets powerful: AI couldn’t execute the most critical parts of the

process. I still had to:

More importantly, AI couldn’t deliver the joy on Emma’s face or navigate the family dynamics

when her little brother wanted to “help” with the decorating.

Decode her specific requirements from the note→

Research chocolate cake recipes suitable for her age group→

Compare frosting options that would achieve the right purple shade→

Identify the best “sparkle” options that wouldn’t be a dental hazard→

The Human Touch: Where AI Steps Back

Go to the grocery store and select quality ingredients→

Mix the batter with the right technique and timing→

Monitor the baking process and make real-time adjustments→

Apply the frosting with care and artistry→

Present the cake with love and celebration→

Threading AI Into Enterprise Transactions: The
Same Principles Apply



This birthday cake experience perfectly mirrors how successful companies are integrating AI

into their sourcing and procurement workflows:

Where AI Excels: Information Processing and Analysis

Where Humans Remain Essential: Execution and Relationship
Management

Just like the Kevin Bacon game reveals hidden connections in Hollywood, AI helps map the

complex relationships in your supplier ecosystem. It can identify that your two largest

suppliers both depend on the same rare earth mineral source, or that a potential new vendor

has hidden connections to competitors.

But AI shows you the map—you still need to navigate the territory.

Extract requirements from RFPs, contracts, and stakeholder communications→

Research suppliers and analyze their capabilities, certifications, and track records→

Compare options across multiple criteria simultaneously→

Identify risks in supply chains, contract terms, and vendor relationships→

Generate insights from locked-up data in PDFs, legacy systems, and scattered databases→

Negotiate terms that require emotional intelligence and strategic thinking→

Build relationships with key suppliers and internal stakeholders→

Make final decisions that balance multiple competing priorities→

Execute contracts with proper governance and oversight→

Navigate exceptions and unexpected situations that require creativity→

The Knowledge Graph Connection



Consider how this plays out in practice:

Traditional Approach: Procurement teams spend 60% of their time hunting for information,

comparing spreadsheets, and trying to decode requirements buried in email chains.

AI-First Mistake: Companies try to fully automate vendor selection and contract

negotiations, losing the human insight that makes deals successful.

The Birthday Cake Approach: AI handles the heavy lifting of data analysis and research,

freeing procurement professionals to focus on strategy, relationships, and execution—the

high-value work that drives real business outcomes.

The Sweet Spot of Success

Companies winning in the AI era use artificial intelligence as a sophisticated research
assistant and decision-support tool, not as a replacement for human judgment—just like using
AI to find the perfect cake recipe while still baking with love.

The most successful enterprise transaction platforms we’ve built follow the birthday cake

model:

The most successful companies aren't trying to eliminate human

judgment with AI—they're amplifying it by using artificial intelligence to

handle the information processing that used to consume entire days.

💡

Real-World Application: Beyond the Bakery

The Sweet Spot of Human-AI Collaboration

AI reads and interprets complex documents (like Emma’s note)→

AI researches options and provides recommendations (like cake recipes)→

AI identifies potential issues and opportunities (like dental-hazard sparkles)→

Humans make the strategic decisions and execute with care (like baking and celebrating)→



This approach avoids the “AI replaces everything” pitfall while maximizing the technology’s

genuine strengths in pattern recognition, data synthesis, and tireless research capability.

Emma’s birthday cake was a hit—not because I let AI bake it, but because I used AI to make

me a better, more informed baker. The same principle applies to enterprise transactions: AI

makes procurement professionals more effective by handling the information processing that

used to consume their days, freeing them to focus on the relationship-building and strategic

thinking that creates competitive advantage.

The companies winning in the AI era aren’t the ones trying to eliminate human judgment—

they’re the ones amplifying it with artificial intelligence that knows its place.

After all, you can use AI to find the perfect recipe, but Emma will only remember the love

that went into making her cake.
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The Lesson: AI as Your Sous Chef, Not Your
Replacement


