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Air traffic controllers don’t just watch planes in their immediate airspace—they monitor

weather patterns hundreds of miles away, track delays at distant airports, and coordinate

with controllers across multiple regions to prevent problems before they cascade into

system-wide chaos. They understand that what happens upstream inevitably impacts

everything downstream.

The same principle applies to enterprise sourcing transactions, yet most companies operate

like individual pilots flying in fog, dealing with problems only when they’re directly overhead.

Meanwhile, forward-thinking organizations are adopting an “air traffic control” approach—

using ecosystem-wide intelligence to identify downstream requirements at the moment of

upstream intake, automatically launching processes that would otherwise create

bottlenecks, and collecting metadata when it’s easiest to obtain rather than scrambling for it

later.

This shift from reactive problem-solving to predictive process orchestration is transforming

how smart companies handle complex sourcing transactions.

Picture this common scenario: A sourcing request enters your system, and like dominoes

falling in slow motion, predictable problems unfold:

The Cascade Effect: When Upstream Blindness
Creates Downstream Chaos



The Cascade Timeline: When Problems Compound

Each discovery triggers rework, re-approvals, and re-collection of information that was

perfectly accessible on Day 1 but becomes increasingly difficult to obtain as stakeholders

move on to other priorities.

Air traffic controllers prevent disasters by maintaining situational awareness across the

entire ecosystem. They don’t wait for problems to appear—they anticipate where conflicts

will occur and route traffic accordingly.

Applied to sourcing transactions, this means:

Intelligent Intake Recognition

At the moment a sourcing request enters your system, AI analyzes the content and

automatically identifies:

Automatic Process Orchestration

Rather than sequential handoffs, the system immediately launches all necessary parallel

The Air Traffic Control Solution: See Everything,
Coordinate Everything

PII handling requirements based on data types mentioned→

AI component flags triggered by technology descriptions→

Digital accessibility needs detected in user interface references→

Spend authority thresholds calculated from budget information→

Integration complexity assessed from system topology mentions→

Regulatory compliance requirements based on industry and geography→



workflows:

Smart Metadata Collection

The system captures information when it’s most accessible—from the business owner who

has context and motivation—rather than forcing legal teams to reconstruct details weeks

later from incomplete handoff documents.

One of the most powerful aspects of the air traffic control approach is using simple on/off

boolean gates to trigger complex downstream processes:

Example: A vendor proposal mentions “customer data analytics platform”

Traditional Approach:

Air Traffic Control Approach:

Legal review begins instantly if PII is detected→

Compliance assessment starts for AI components→

Enterprise data team gets looped in for integration planning→

SAP team receives early notification for system impacts→

Digital accessibility review kicks off for user-facing components→

The Boolean Gate Strategy: Simple Flags, Complex
Orchestration

Business team submits generic request→

Weeks later, legal discovers data handling requirements→

Compliance scrambles to assess AI implications→

Enterprise data team learns about integration needs during implementation→

Each team collects overlapping information separately→



Consider a recent case where a company needed to onboard a vendor providing AI-

powered customer analytics:

Traditional vs. Air Traffic Control: The Time Impact

The Traditional Route (38 days):
• Business team: Initial vendor evaluation (5 days)
• Legal handoff: Discover PII requirements, restart review (8 days)
• Compliance review: Learn about AI components, new assessment needed (12 days)
• Enterprise data: Integration requirements surface, architecture review (7 days)
• SAP team: System impact discovered, configuration planning (6 days)

The Air Traffic Control Route (12 days):
• AI intake analysis: Instant identification of PII, AI, integration flags
• Parallel launch: All five teams begin simultaneously with complete context
• Metadata collection: Business owner provides details once, system distributes appropriately
• Coordinated completion: All reviews complete with full information

The difference? Instead of five sequential handoffs with information degradation at each

step, one intelligent intake feeds five parallel processes with rich context.

Air traffic controllers use weather radar to see storms forming hours before they impact flight

paths. Similarly, ecosystem-wide intelligence can predict downstream complications:

AI flags: PII_Required: true, AI_Component: true, Data_Integration: true→

System automatically launches three parallel workflows→

Each team gets contextual information packages→

Business owner provides metadata once, consumed by all teams→

Process completes in days instead of weeks→

Real-World Flight Plan: The Multi-Team
Coordination Problem

The Weather Radar Principle: Anticipating Storms
Before They Hit



Regulatory Storm Clouds

If a vendor proposal mentions European customers and personal data, the system instantly

flags GDPR requirements and loops in data protection teams—before contracts are drafted

with inadequate privacy protections.

Technical Turbulence Ahead

When system integration requirements are detected, the system immediately assesses

current architecture capacity and flags potential conflicts with existing vendor relationships

or technical limitations.

Compliance Crosswinds

Industry-specific regulatory requirements get flagged and routed to appropriate teams before

vendor relationships advance too far to modify easily.

The transformation is dramatic. Instead of watching transactions ping-pong between

departments like planes circling in a holding pattern, you see coordinated choreography:

Perhaps most importantly, this approach creates comprehensive audit trails. Like aircraft

flight data recorders, every decision point, flag trigger, and process launch gets documented

automatically. When questions arise months later about why certain compliance steps were

(or weren’t) taken, the complete decision logic is preserved and traceable.

The Control Tower View: From Chaos to
Choreography

Key Insight: The transformation from chaos to choreography creates

predictable processing times, reduced frustration, faster decision-

making, and higher quality outcomes—all because decisions are made

with complete ecosystem awareness rather than siloed perspectives.

💡

The Flight Data Recorder Effect

Cleared for Landing: The Implementation Approach



Rolling out ecosystem-wide intelligence doesn’t require replacing your entire operational

infrastructure. Start with your highest-volume, most predictable transaction types (sourcing

requests are perfect candidates) and build recognition patterns incrementally:

Air traffic control revolutionized aviation by replacing reactive problem-solving with predictive

coordination and ecosystem-wide awareness. The same transformation is available for

enterprise sourcing—moving from sequential handoffs and information degradation to

intelligent orchestration and coordinated execution.

When you can see the entire ecosystem and anticipate downstream requirements at the

moment of upstream intake, sourcing transactions transform from frustrating obstacle

courses into smooth, predictable operations.

The control tower is calling: Are you ready to clear the runway for takeoff?
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Map Your Current Handoff Points: Identify where information gets lost between
departments

→

Define Your Boolean Gates: Create simple flags for your most common downstream
requirements

→

Build Recognition Patterns: Train AI to identify these requirements from intake
documents

→

Automate Process Launches: Connect flags to workflow triggers→

Optimize Metadata Collection: Capture information once at the source, distribute
automatically

→

The New Flight Plan


